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Sustainability Initiative




Sustainability Committee Agenda

Meeting 2

October 20, 2008

1. Review Commitment Statement –send on to Commissioners

2. Report responses from first two exercises – each division

3. Report results of Staff Survey

4. Introduce new tasks

a. Developing Action Plans

b. Identifying Baselines

c. Completed by Friday Nov. 14th

5. Project Schedule

a. Exercises completed - Nov. 14th
b. Commitment Statement and Update to RPC Commissioners – Nov 21st
c. Meeting 3 – Mid December
d. Draft Actions and Priorities to Commissioners – December

e. Meeting 4 – Early January

f. Final Presentation to Commissioners - January

